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THiINK Green

As part of its ongoing programme to help protect the environment, IBL Ltd
subsidiaries have chosen to use Lenza Green paper for their Annual Reports.

Lenza Green paper is made from 100% recycled pulp and is certified FSC (Forest
Stewardship Council).

FSC is an international, non-governmental and non-profit organisation created in
1993.

It encourages socially, ecologically and economically responsible forestry
management initiatives.

Detailed Environmental Profile

Fibre source: 40/40
Fossil CO, emissions from manufacturing: 18/20
Waste to landfill: 10/10
Water pollution from bleaching: 10/10
Organic water pollution: 9/10
Environmental management systems: 10/10
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TOGETHER

Dear Shareholder,

Your Board of Directors is pleased to present the Annual Report of IBL Ltd (“IBL” or the
“Company”) for the year ended 30 June 2016. This report was approved by the Board

on 11 November 2016.

On behalf of the Board of Directors of IBL Ltd, we invite you to join us at the Annual
Meeting of the Company, which will be held:

Date: Friday 30 December 2016
Time: 9:30 am
Place: L’lbéloise, 6% Floor, IBL House
Caudan Waterfront
Port Louis

We look forward to seeing you there.

Sincerely,

Jan Boullé Maxime Rey
Chairman Director

www.iblgroup.com
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IBL historical timeline

Blyth Brothers and Ireland
Fraser are first established

in Mauritius.

Cyril Lagesse establishes the
Compagnie d’Investissement
et de Développement Limitée
(CIDL).

1970
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Blyth Brothers and
Ireland Fraser merge
to become

Ireland Blyth Limited.

Joseph Lagesse acquires
the Mon Loisir S.E. Ltd
sugar refinery and begins
to modernise it.

Ireland Blyth
Limited
is listed on the

Stock Exchange
of Mauritius.




2005

Creation of the GML Fondation Joseph Lagesse, with a
focus on four main areas of intervention: health, education,
the fight against poverty and the environment.

CIDL and Desmem merge to
become GML Investissement
Ltée. Mon Loisir Compagnie
Limitée becomes GML

WOON

Ineo Ltée.
GML Investissement Ltée
z oo 9 becomes the majority
shareholder of
Creation of the IBL Foundation, Ireland Blyth Limited
which seeks to improve the following its purchase of
welfare of children in need. shares from the CIEL Group.

Ireland Blyth Limited and
GML Investissement Ltée
amalgamate following a
unanimous vote on the part
of both entities’ shareholders.

2 O 1 5 i . :" Effective on the 1 July,
L Mlp 1 AL the amalgamated

entity is renamed IBL Ltd.

Ireland Blyth Limited becomes one
of the 13 first

Mauritian companies to be g TRl IBL Ltd enters onto the
listed on the SEMSI Y g Stock Exchange of
(Stock Exchange of Mauritius : - i = s Mauritius on 14 July.

Sustainability Index).
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IBL at a glance

The amalgamation of two leading companies

1 GML Investissement Ltée X |
: - BL

2016 RreF
Ireland Blyth Limited COCETHER
St Mauritian Group (2016 Top 100 Companies)
Market capitalisation on the Stock Exchange of Mauritius
(excluding financial institutions)
REVENUE : PROFIT FROM THE OPERATIONS
Rs 31 o Rs 2.3
@Q BILLION : == BILLION
€ 781 million : — 11— € 59.9 million
(2015/16 FINANCIAL YEAR) s S e’ (2015/16 FINANCIAL YEAR)
UNDERLYING : EQUITY : TOTAL ASSETS
PROFIT GROWTH : :
—— g .
; : Rs 26 : Rs 51
(2015/16 FINZAECIfJL YEAR) E BILLION E BILLION
: € 653 million : € 1280 million

(2015/16 FINANCIAL YEAR) S (2015/16 FINANCIAL YEAR)

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

@ Present in 21,800 + ooo
25 TEAM 000oca| 290 +
COUNTRIES MEMBERS 000aa| COMPANIES

including associates
and joint ventures
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12,400 +
SHAREHOLDERS

oooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Companies listed on the
Stock Exchange of Mauritius

ooooooooooooooooooooooooooooooooooooooooooooooooooooooo

100%

MAURITIAN

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Companies listed on the
Mauritius Sustainability Index

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

9 ACTIVITY SECTORS
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FINANCIAL

a
'b & OTHER SERVICES
iBL
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Community
development
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Health Environment

Education
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iBu\INO\/ATION
D
'-DI_PROPERHES

ANUFACTURING
PROCESSING
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CSR PROJECTS
IN 2015/16

IBL Foundation
+

GML Fondation
Joseph Lagesse

D14
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From left to right:
ht:

-me Rey, Thierry Lagesse, Gilles Michel, Arnaud Lagesse, Jean Rit;et, =
Pierre Guénant, Yann Duchesne, Anne Rogers, Jean Pierre Lagesse,

irectors’ profiles on page 123
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CHAIRMAN'S REVIEW

With the amalgamation between GML Investissement Ltée and
Ireland Blyth limited, our Group renamed IBL Ltd, embarked
upon a new phase of its development.




CHAIRMAN'’S REVIEW
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IBL remains deeply rooted in
Mauritius. It is a key economic
player and a resolute partner in our
country’s development, contributing
substancially to wealth creation,
employment and environmental

and social initiatives.

JJ

Jan Boullé
Chairman




Dear Shareholder,

| am honoured to write to you in my capacity as
the Chairman of IBL Ltd, formerly known as GML
Investissement Ltée (GMLI).

A few months ago, with the amalgamation
between GML Investissement Ltée and Ireland
Blyth Limited, our Group embarked upon a new
phase of its development. The Board of Directors
and | are proud to be at the helm of IBL Ltd as it
builds on its predecessors’ successes and takes on
exciting new challenges.

A YEAR MARKED BY THE AMALGAMATION OF
IRELAND BLYTH LIMITED WITH AND INTO GML
INVESTISSEMENT LTEE

The global economic context remains challenging.
Yet growth opportunities remain, underpinned
by the emergence of new markets and new
industries, rapidly changing consumption patterns,
and technology-driven changes to established
industries. It is now important for companies
to equip themselves in order to harness these
opportunities for development.

It is in this context that Ireland Blyth and GMLI,
two of the largest and most prominent groups in
Mauritius and the Indian Ocean region, decided to
amalgamate and that effective from 1 July 2016,
GMLI, the surviving Company, was renamed IBL Ltd.

The Group’s charitable foundation retained the
name “Joseph Lagesse” in memory of the GML
Group’s founder.

BACKGROUND TO THE AMALGAMATION

A common history and a strong footprint within
the Mauritian economy

These two leading Mauritian enterprises were
bound together by their common history (please
also refer to the historical timeline on page
7 of this report). Throughout their existence,
both companies contributed to the country’s
development by breaking new ground in a number
of economic sectors, including shipping, insurance
and banking in the 1830s, and the seafood and
the biotechnology industries more recently. GMLI
was also closely involved in Ireland Blyth’'s own
development, having played an active role since

CHAIRMAN'’S REVIEW

the merger between Ireland Fraser and Blyth
Brothers, which resulted in the creation of Ireland
Blyth Limited. GMLI acquired a controlling stake in
Ireland Blyth in 2010.

Common values and opportune timing

Both entities enjoyed sound financial health, with
strong subsidiaries, a dedicated and talented
workforce, diversified brand portfolios and a
substantial economic footprints locally, regionally
and internationally.

They also shared the same values and
entrepreneurial spirit with both companies having
a strong sense of ethics, integrity and citizenship,
a keen desire to expand internationally and the
ambition to continue to pioneer new areas of
activity.

The operations and businesses of Ireland Blyth
and GMLI were also growing and performing well.
The time was therefore ripe to build upon these
strengths and aim for ambitious growth.

4 4

In short, this amalgamation
was in many ways a natural
step in the development
of both entities, whose
respective histories have
been characterised by
innovation, adaptation
and transformation. This
amalgamation represents
a bequest to future
generations of stakeholders
and to the local and
regional economy.

éé
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CHAIRMAN'’S REVIEW

AN AMALGAMATION FOR GROWTH

The amalgamation emerged out of a strategic
vision to position the Group for substantial
growth both in Mauritius and internationally. The
intention was to combine the operational and
financial strengths, professional expertise and
reputation of the two previous entities within a
single Group, active in nine key sectors: Agro,
Building & Engineering, Commercial, Financial &
Other Services, Hospitality, Innovation (including
life science), Logistics, Manufacturing & Processing
(including seafood) and Properties.

Our businesses are leaders in their respective
sectors and bring together a comprehensive range
of strong brands. These include Alteo, Manser
Saxon, UBP, Chantier Naval de I'Océan Indien,
BrandActiv, Winner’s, AfrAsia Bank, ABAX, DTOS,
Mauritian Eagle Insurance, LUX* Resorts, Logidis
and PhoenixBev, to name but a few.

As a diverse Group, present in 25 countries across
four continents, IBL is more resilient, better able to
make the case for itself internationally, and better
equipped to anticipate and adapt to fluctuating
market conditions in which changes to regulatory,
technological and demographic landscapes have
become a regular phenomenon.

By pooling GMLI and Ireland Blyth’s human talents,
assets, operations and cash flows, the new IBL
will have the financial clout to capitalise on these
assets and achieve its ambitions for growth.

AN AMALGAMATION UNANIMOUSLY APPROVED
BY ALL SHAREHOLDERS

The process of the amalgamation took place over
a five-month period between the 27 January and
1 July 2016. The primary concern of the GMLI and
Ireland Blyth Boards of Directors was to ensure
that the project benefited all shareholders.

Based on valuations independently provided by
EY Mauritius and BDO Mauritius, and following a
GMLI share split of 1:25, the share price ratio for
shareholders was estimated at 4.8277. That is,
for each individual share of Ireland Blyth Limited,
4.8277 shares of IBL Ltd were issued.
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A premium of 23% was attributed to Ireland
Blyth minority shareholders in light of the issue
of restricted redeemable shares (RRS) to ex-
GMLI shareholders, which provide the latter with
additional voting rights.

It is noteworthy that the amalgamation was
approved by 100% of the shareholders present at
both the Ireland Blyth and GMLI Special Meetings
called to vote on the amalgamation. Additional
information about how the exchange ratio was
reached, and a full timeline for the amalgamation
can be found on pages 28 and 25 respectively.

IMPLICATIONS OF THE AMALGAMATION: FROM
A FAMILY-OWNED HOLDING TO A PUBLICALLY
LISTED ENTITY

The amalgamation represents a substantial cultural
and legal change for the shareholders of ex-GMLI,
now known as IBL Ltd. The Company has been
transformed from a 100% family-owned entity into
a publicly-listed company with more than 12,000
shareholders, now listed on the Stock Exchange
of Mauritius. This is a fundamental transformation
with important consequences for the Company’s
corporate governance and financial reporting
obligations.

PERFORMANCE FOR FINANCIAL YEAR 2015/16

The Group performance prior to the amalgamation
for the financial year ended 30 June 2016 was very
positive overall, showing solid growth. Revenues
grew by 8% to Rs 31 billion, profit from operations
grew by 14% to Rs 2.3 billion and our total balance
sheet grew by 4% to Rs 51 billion. Total equity
attributable to owners of the Company remained
relatively flat at Rs 13 billion but include the impact
of a Rs 0.6 billion dividend in specie paid out
during the year.

Shareholder remuneration was increased for the
financial year ended 30 June 2016 compared to the
previous year as the Board of Directors approved
and paid a dividend of Rs 0.35 per share, compared
to Rs 0.33 per share in 2015 after adjusting for the
share split of 1:25.



CHAIRMAN'’S REVIEW

So far, at the date of this report, the shareholders of the ‘new’ IBL Ltd have benefited from a rise in the
price of IBL shares which have gone from Rs 25.65 (€ 0.64), the initial launch price when the shares
were first listed on 14 July 2016, to Rs 29.95 (€ 0.75) (+ 16.8%) at 11 November 2016, reflecting strong
investor confidence in the new entity. This makes IBL the largest company in the country in terms of
market capitalisation, excluding financial institutions.

An interim dividend of 18 cents per share has been declared. This reflects the confidence that the
Board has in the financial performance of the amalgamated entity.

IBL on the Stock Exchange of Mauritius

+16.8%

g8

Rs 25.65 Rs 29.95
(€ 0.64) (€ 0.75)

14 JULY 2016 11 NOVEMBER 2016

At the date of the report

11 November 2016

st

Market capitalisation on the
Stock Exchange of Mauritius
(excluding financial institutions)

18 cents
INTERIM DIVIDEND PER SHARE

Market capitalisation
(680,224,040 shares issued)

Rs 20.4 billion

(€ 509 million)

The Group performance prior to the amalgamation for the financial year ended
30 June 2016 was very positive overall, showing solid growth.
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CHAIRMAN'’S REVIEW

BUILDING A BRIGHTER FUTURE, TOGETHER

IBL has a great future ahead. In order to build on its
potential and fully benefit from the diversity of its
activities, a strategic review will be undertaken in
2017. This will allow us to identify the focal points
of our future development.

IBL as a key player in the Mauritian economy

IBL remains deeply rooted in Mauritius. It is a key
economic player and a resolute partner in our
country’s development, contributing substantially
to wealth creation, employment, and environmental
and social initiatives.

As a Group, we will promote and work towards
a strong partnership between the public and the
private sectors for the benefits of all stakeholders.

IBL’s governance: A new Board governed by a new
set of charters

IBL is committed to good governance and
transparency. In June 2016, the shareholders
elected a new Board of Directors, governed by a
new constitution and new set of charters. These
will ensure that IBL’s dealings with its shareholders,
regulatory bodies and other stakeholders remain
exemplary. The Group’s governance is described in
detail on page 119.

The Board’s recruitment priorities include
improving its gender balance and diversity, and
bringing crucial new competencies into play at all
levels of corporate governance. The new Board is
described on page 122.

Nurturing our talent

We recognise that our human capital is our
main asset in helping to achieve our financial
and growth objectives. Like GMLI before it, IBL
also intends to further professionalise its various
lines of business, to remain competitive in an
increasingly challenging world economy. We also
aim to become a preferred employer in Mauritius
and the wider region by supporting the wellbeing
and professional development of our people. More
information about IBL’s human capital roadmap is
available on page 40.
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Sustainable development and the Fondation
Joseph Lagesse

In keeping with Ireland Blyth and GMLI’s previous
commitments, IBL intends to develop and
implement a sustainable development strategy. In
addition to accounting for social, economic and
environmental impact, we must move towards
a way of considering value that goes beyond
financials. Our aim is to help create inclusive and
sustainable growth in Mauritius in the long term.

The new Fondation Joseph Lagesse builds upon
the work of the former GML Fondation Joseph
Lagesse, which has worked to improve health,
tackle entrenched poverty and protect the
environment in Mauritius for the past 10 years;
and that of the IBL Foundation, which funded 111
projects in the year 2015/16. These organisations’
respective areas of expertise, different yet
complementary approaches and experienced staff
have now come together to create an even more
impactful new foundation.

Thanks to the combined budget of both
foundations, the new Fondation Joseph Lagesse
will have more financial strength, project expertise
and local knowledge at its disposal than before. It
will therefore be able to more positively affect the
lives of underprivileged citizens and work towards
social and environmental progress in Mauritius.
The strategy for the foundation will partly depend
upon the implications of the government’s new
“Marshall Plan Against Poverty”, announced in
this year’s budget. However, collaborating closely
with the administration and with other non-profit
organisations will remain of paramount importance
if we are to achieve lasting impact.



An interim dividend of
18 cents per share has
been declared which
reflects the confidence
that the Board has
in the financial
performance of the
amalgamated entity.

We recognise
that our human
capital is our main
asset in helping
our financial and
growth objectives.

As a Group, we
will promote and
work towards a
strong partnership
between the public
and the private
sectors for the
benefits of all
stakeholders.

CHAIRMAN'’S REVIEW

ACKNOWLEDGEMENTS

To end what has been a very successful year and
a year of change, | would like to congratulate
the lIreland Blyth and GMLI management and
executive teams on their hard and professional
work in bringing this amalgamation to completion
in such short timelines. In particular, | would like to
thank each of the members of the various working
committees. These are detailed on page 27 of this
report.

Finally, it is my great privilege to thank IBL’s
Directors for their dedication and advice during
this challenging year. | would like to express my
particular gratitude to our former Directors, Benoit
Lagesse and Nicolas Weiss of GMLI; to Christian
de Juniac, Bertrand Hardy, our current Group CFO
Dipak Chummun, Roger Koenig and Louis Rivalland
of Ireland Blyth Limited; and to J. Cyril Lagesse,
who was previously a Director and Chairman of
both companies.

On behalf of the Board and of our shareholders, |
would also like to thank the Group’s CEO, Arnaud
Lagesse, his executive team and all of IBL’s staff
for their dedication and hard work during the year.
| wish to express my total confidence in our people
as we embark on a journey to take the Group from
strength to strength.

Sincerely,

Jan Boullé
Chairman of the Board of Directors
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THE AMALGAMATION PROCESS

The fundamental aim of the amalgamation was to position the new IBL for
future growth and to forge even stronger, more credible working partnerships
and to further strengthen its operations in Mauritius and beyond.




THE AMALGAMATION PROCESS

A new Group poised for growth

The amalgamation between GMLI and Ireland Blyth took place over a five-month period
between end of January and July 2016. It was the result of a careful, thorough process led by the
management team and supported by both Groups’ Boards of Directors (hereafter ‘Boards’), and
by the analysis of external and independent experts including EY Mauritius, EY Advisory France,
ENSafrica and BDO Mauritius, who were appointed for this purpose.

THE PURPOSE OF THE AMALGAMATION

The fundamental aim of the amalgamation was to
position the new IBL for future growth.

IBL is now the largest group (excluding financial
institutions) in  Mauritius in terms of market
capitalisation. It is an incontestable local leader. It
benefits from a highly diversified portfolio, with
businesses operating across four continents,
and is present in most of the key sectors of the
Mauritian economy, from seafood and hospitality to
pharmaceuticals and financial services.

The fact that its activities are spread
across so many sectors makes the Group
more resilient to external and local market
shocks and fluctuations, and allows it to
better control financial risk.

As the first world-class Mauritian conglomerate, it
will be able to explore new avenues for growth both
inthe Indian Ocean region and internationally. Its size
and financial clout add to its credibility and ability
to compete abroad. The new Group is also ideally
placed to capitalise on the operational and financial
synergies between the former GMLI and Ireland
Blyth, and to make the most of its complementary
human capital skills and expertise in various sectors.

By reorganising businesses with complementary
strengths into operational clusters, IBL will be able
to improve the Group’s products and services offers
and create new commercial opportunities.
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This, combined with the fact that IBL now benefits
fromm among the finest talents in Mauritius, will allow
the new Group to forge even stronger, more credible
working partnerships and to further strengthen its
operations in Mauritius and throughout the region.

IBL now benefits from a solid shareholding base,
which will in turn create on-going, additional
value for shareholders. Having brought together
Ireland Blyth and GML’s CSR activities, the new
IBL is demonstrably a socially and environmentally
responsible Group committed to ethical practices.

RISKS, OPPORTUNITIES, BENEFITS AND
RELEVANCE TO VARIOUS STAKEHOLDERS

The intention was for the amalgamation between
GMLI and Ireland Blyth to be advantageous for all
of the stakeholders involved, from shareholders and
employees to the wider community in which the
Group works and to the Mauritian economy.

Both GMLI and lIreland Blyth did their utmost to
ensure that all of these stakeholders had a clear
understanding of the amalgamation process.
The former Groups worked together to provide
transparent, up to date and timely information
throughout.

Shareholders

The impact on shareholders has been entirely
positive. GMLI and Ireland Blyth shareholders
worked with the two former entities to assess the
exchange ratio for the Groups’ shares, and obtain
the best possible deal for all the shareholders. In
addition, the value of IBL shares increased from
Rs 26.65 to Rs 29.95 between the new entity’s
entry onto the SEM and 11 November 2016.



The fact that the amalgamation was approved by
100% of the GMLI and Ireland Blyth shareholders
present for the vote at their respective Special
Meeting is also a clear indication that they
considered this amalgamation to be a positive
development. The shareholders also expressed their
satisfaction with the process.

IBL’'s strengthened position and its ability to
generate positive, sustainable financial results over
the long term mean that it will continue to increase
shareholder value and yield higher dividends going
forward.

Members of staff

IBL strongly believes that its employees are the
Group’s principal asset in making its ambitions
for growth a reality. The amalgamation was
never intended as a cost-cutting exercise. It
was therefore accomplished with zero job
cuts. All members of staff have also retained
their existing benefits.

The Head Office functions of both GMLI and Ireland
Blyth were merged. Following a careful assessment,
new roles and responsibilities were allocated to
Head Office staff, to avoid potentially duplicate
posts.

Some posts have been reorganised, and some
companies have moved from one activity cluster
to another. While both GMLI and Ireland Blyth have
done their utmost to provide timely information
about these proposed changes, and to ensure
that all members of staff whose posts have been
affected were able to discuss these changes with
their managers, the teams had relatively little
time to adapt to their new roles between the
amalgamation’s announcement and the effective
date of the amalgamation. We recognise this has
been difficult for some members of staff.

However, the amalgamation has also allowed some
of the Group’s top talent to be redeployed into
challenging new roles that underpin IBL’'s future
development. IBL’'s growth as an entity, and the
expansion of its various businesses, will generate
development opportunities for employees; while the

THE AMALGAMATION PROCESS

different ways of working that each of the Groups’
teams bring to the table are also an opportunity for
innovation and personal growth. While we are still
in the process of finalising the teams’ integration, a
process that we expect will continue for some time,
the teams themselves have made good progress in
finding new ways to work together.

Clients

To retain and build upon its client base, the Group
must define a great value proposition for all of
its products and services. This will need to be
established at an operational level in order to be
deployed across all business units.

Suppliers and contractors

All of GMLI and Ireland Blyth’s existing contracts
with suppliers were transferred to the new IBL at
the time of amalgamation.

Mauritius on an economic, social and
environmental level

IBL is determined to play its role as a partner in
Mauritius’ economic, social and environmental
development to the full.

It is now the largest contributor of taxes (excluding
VAT) in the country, and is one of its biggest
employers, making it a vital contributor to national
wealth creation.

Through its key brands and products - including
Kraft, Tropical Tuna, Coca Cola, L’Oréal and Mimil for
instance - IBL is present in most Mauritian homes.

IBL’s enhanced ability to export its goods and
expand internationally is a positive development for
Mauritius overall. IBL will act as a standard-bearer for
the Mauritian economy, and help grow the market
for its goods and services in the region and beyond.

Thanks to the merger of the former Ireland Blyth
and GMLI foundations, the Fondation Joseph
Lagesse now has even greater financial, human and
operational resources at its disposal. It therefore has
the potential to make even more substantial inroads
into improving education, community development
(notably in the underprivileged area of Bois
Marchand), health and the environment in Mauritius.
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THE AMALGAMATION PROCESS

Interview with Etienne Costes

Partner at EY Advisory France

EY Advisory France was tasked with an initial review of GMLI’s portfolio of activities prior to
the GMLI and Ireland Blyth amalgamation. The review emphasised the potential amalgamation’s
merits and included a preliminary valuation of the new entity.

How does IBL’s recent amalgamation position
it for short or medium-term growth?

Thanks to this amalgamation, IBL is now a
regional champion with a diversified business
portfolio. It is better able to manage risk and
has a presence in each of the region’s major
economic sectors.

The conditions are now right for Ireland
Blyth and GMLI’'s combined activities to grow
strongly, both in Mauritius and abroad. The
Group’s initiatives in the hospitality, beverages,
construction and financial services sectors
across Africa, Asia and the Middle East will
significantly grow its revenues generated
abroad, thanks to the very strong brands
(PhoenixBev, Winner’s, LUX* ...) that are now
united under the same roof.

Was the timing appropriate? If so, why?

The Group is strategically and geographically
positioned to benefit from the economic growth
expected in Africa, Asia and the Middle East.
The amalgamation between GMLI and Ireland
Blyth should increase the Group’s capacity for
investment and enable it to quickly take up
positions in these dynamic markets, without
endangering the Group’s profitability.

What synergies could the Group generate in
following this amalgamation?

The amalgamation was intended to create
financial synergies, both in terms of revenue and
of the optimisation of certain costs. Bringing
together GMLI and Ireland Blyth’s respective
areas of expertise and their complementary

geographical presence will enable the new
Group to fast-track its international growth.
It will also allow it to develop new businesses
based on its strong existing brands. The Group
isalso set to become a key player in the financial
services sector thanks to ABAX and DTOS,
which target different yet complementary
markets.

What are the challenges that IBL is likely to
face?

The economies of a number of countries in the
region, particularly in Africa, are seeing growing
volatility. However, IBL’s presence across four
continents and nine sectors of activity should
reduce its exposure to the risk of economic
instability. The successful integration of the
two previous entities, each with a long history
and strong culture, will be a key challenge if IBL
wants to achieve its ambitious growth targets.

4 4

The Group is
strategically and
geographically positioned
to benefit from the
economic growth expected
in Africa, Asia and the
Middle East.

éé
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THE AMALGAMATION PROCESS

The amalgamation’s key stages

September

: 01 ! ; EY Advisory France initially hired to

undertake a full business review of the
GMLI portfolio of activities. His
ultimately led to their highlighting the
merits of the amalgamation when
establishing a preliminary valuation
and projected growth figures.

18 December

. The Board of Directors of GML
- Investissement Ltée (GMLI) meets to
- discuss a potential amalgamation,
. and approved the project’s initial
- assessment for implementation.

27 January

The Board of Directors of Ireland Blyth Limited (Ireland Blyth) meets and opts to move
forward with an assessment of the proposed amalgamation.
- A Financial Evaluation Committee is established, with membership split evenly between

[reland Blyth and GMLI.

- EY Mauritius is selected to define the business case for the proposed amalgamation.
< A first Cautionary Announcement and press release are published.

14 June

Both GMLI and Ireland Blyth hold respective Special
Meetings of shareholders to discuss and approve the

2 May

The Board of GMLI resolves to
recommend that its shareholders

vote in favour of the amalgamation. . e leE(aerlulelal

2 May

The Board of Ireland Blyth
resolves to recommend that its
shareholders vote in favour of the
amalgamation. A second public
communiqué and  Cautionary

27 June

Announcement are issued.

The amalgamation is unanimously approved by all the
shareholders present.

Last trading session of Ireland Blyth shares on the
official market of the SEM. Suspension of dealings
in those shares on the official market of the SEM.

17 May

The shareholders of GMLI meet to
approve the new legal structure
of GMLI.

18 May

A  transaction summary is
published in the press, and an
amalgamation proposal and listing
particulars are circulated to the
shareholders of both companies.

1]july

The amalgamation becomes effective.
GMLI changes its name to IBL Ltd.

11 July

New ordinary shares of IBL Ltd are issued to
ex-Ireland Blyth shareholders.

14 July

First day of listing and trading of 5000 ordinary
shares of IBL Ltd on SEM'’s official market.
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The amalgamation’s governance

OVERVIEW OF THE AMALGAMATION

The transaction consisted of the amalgamation of
Ireland Blyth with and into its holding company
GMLI, which was then renamed IBL Ltd.

Following a business review of the GMLI Group’s
portfolio of activities, undertaken by EY Advisory
France, the latter were tasked with completing a
pre-study of the merits of a possible amalgamation
between GMLI and Ireland Blyth. The pre-study
included a preliminary valuation and projected
growth figures. This exercise was conducted during
the final quarter of 2015.

The Board of Directors of GMLI and Ireland Blyth
then met on 18 December 2015 and 27 January
2016 respectively to discuss the proposed
amalgamation. They each gave their in principle
approval to jointly and more thoroughly discuss the
project, subject to a strong and realistic business
case being established, and to the approval of
GMLI and lIreland Blyth’s respective Boards and
shareholders. The Boards of both companies
agreed to jointly appoint professional firms, namely
ENSafrica, BDO and EY Mauritius, to act as legal
advisors, transaction advisors and independent
valuers respectively.

These consultants were tasked with assisting the
GMLI and Ireland Blyth teams in evaluating all
aspects of the amalgamation.

The business case for the amalgamation

As mentioned above, EY Advisory France was
tasked with establishing the business case for an
amalgamation. The remit of their assignment was to:

* Assess the ambitions of GMLI and Ireland Blyth,
particularly with regard to the market dynamics
of their respective activities and;

¢ |dentify and quantify the amalgamation’s potential
business trajectory, potential turnover and
operational revenue; new business opportunities
arising from cross-fertilisation between the two
group’s operational clusters; and operational
synergies between the different clusters.
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EY Advisory France’ report found that GMLI and
Ireland Blyth’s activities and expertise were strongly
complementary. According to their findings, a
amalgamation between the two companies would
allow the new Group to:

e Set highly ambitious targets for 2020;

* Become a regional champion with a strong
African presence;

e Create operational and financial synergies as
well as new business opportunities; and

* Take advantage of the benefits of the Group’s
increased size and economic clout.

The report recommended the establishment of a
new operational structure for the Group. It also
identified certain risks to be taken into account
during the amalgamation relating to change
management in particular.

Committees

After EY Advisory France delivered its report and
the GMLI and Ireland Blyth Boards opted to move
forward with the amalgamation project, a number
of joint committees were constituted. These
committees were responsible for identifying all of
the operational, financial, legal, communications,
HR and strategic implications of the proposed
amalgamation.

The committees set up were the following:

e Two Independent Steering Committees, one
from each company, reporting directly to the
respective Boards of GMLI and Ireland Blyth;

* A joint Financial Valuation committee;

* A joint Legal and Transaction Committee;

* A joint Communications Committee and

e Other joint operational sub-committees dealing
with matters such as HR and IT.

In addition, a monthly meeting was held to ensure
that all parties were kept up to date on the progress
of the project. Membership of each of the joint
committees, other than the steering groups, was
evenly spread between Ireland Blyth and GMLI.



THE COMMITTEES:

,"' Financial Valuation A

—

AMALGAMATION

N
X

Communications

Identifying all the
operational, financial, legal,
communications, HR and
strategic implications

Transactions & Legal

’ of the amalgamation.
dm
Human Resources- """""" 4 ’ Information Technology
(HR) T

Ireland Blyth Independent
Steering Committee

e Jean Ribet
,,1“ ¢ Louis Rivalland
¢ Dipak Chummun
e Jason Harel
 Christian de Juniac
* Yann Duchesne

GMLI Independent
Steering Committee

,,1“ * Pierre Guénant

e Jan Boullé

e Thierry Lagesse
¢ Gilles Michel

¢ Arnaud Lagesse

Human Resources (HR)

@

¢ Yann Duchesne
Ireland Blyth

* Arnaud Lagesse
GMLI

¢ Hubert Gaspard
Ireland Blyth

Transactions & Legal

* Jason Harel

\.\‘ /re./a.nd Blyth

- ¢ Olivier Decotter
GMLI

e Doris Dardanne
Ireland Blyth

¢ Thierry Labat
GMLI

¢ Anaick Larabi
Ireland Blyth

Consultants:
ENSafrica Mauritius
BDO

Communications

@ e Aurélie Bastard de Crisnay
C—’ GMLI
e Cécile Henry
Ireland Blyth
¢ Hubert Gaspard
Ireland Blyth
¢ Olivier Decotter
GMLI
¢ Anaick Larabi
Ireland Blyth

Consultant:
Blast Burson-Marsteller
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22%

Ireland Blyth
Independent
Steering Committee

JAL

------ | ZXBER  Steering Committee

24

GMLI Independent
Steering Committee

Information Technology (IT)

. * Laurent Fayolle
¢ Jean-Luc Wilain

Ireland Blyth

¢ Hubert Leclézio
GMLI

e Sareeta Goundan
Ireland Blyth

¢ Anaick Larabi
Ireland Blyth

Financial Valuation

¢ Jean-Claude Béga

N GMLI

—3&  ° Dipak Chummun
Ireland Blyth
¢ Jan Boullé
GMLI
* Roger Koenig
Ireland Blyth

Consultant:
EY Mauritius
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Shareholder approval and listing on the official
market of the Stock Exchange of Mauritius (SEM)

The amalgamation project was then presented to
the Boards of GMLI and lIreland Blyth on 2 May
2016. Both Boards unanimously approved the
project and recommended that their respective
shareholders vote in favour of the amalgamation.

On 14 June 2016, the shareholders unanimously
resolved to proceed with the amalgamation of
Ireland Blyth with and into GMLI as per the terms
and conditions of the Amalgamation Proposal.

On 1 July 2016, the amalgamation was effective
and the amalgamated Company began to operate
under the name of IBL Ltd. The Company was then
listed on the official market of the Stock Exchange
of Mauritius on 14 July 2016. 5,000 ordinary shares
of the amalgamated company were made available
at an indicative price of Rs 25.65 on the first day
of trading. The market price of IBL’s shares went
from Rs 25.65 up to Rs 29.95 between 14 July and
11 November 2016.

Share price ratio

Following an analysis and evaluation undertaken
by EY Mauritius and BDO, the share exchange ratio
between GMLI and Ireland Blyth was estimated at
4.8277. This meant that for every ordinary share of
Ireland Blyth, 4.8277 ordinary shares of GMLI, the
surviving entity, would be issued.

The share exchange ratio was arrived at using
a two-part approach. In the first instance, GMLI
and lIreland Blyth were independently valued by
an external valuer, EY Mauritius, who employed a
consistent approach for both groups. This yielded
an initial share exchange ratio that was effectively
a representation of the relative weights, in terms
of value, of the two sets of shareholders - that is,
of GMLI shareholders and Ireland Blyth minority
shareholders.

In a second phase, at the request of the principal
minority shareholders of Ireland Blyth and in line
with international best practice, BDO, a leading
Mauritian accounting and audit firm, was appointed
to conduct a fairness review of the initial share
exchange ratio. BDO concurred with EY Mauritius
initial assessment and provided assurance that the
amalgamation was in theinterest of all shareholders.
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BDO also recommended that GMLI provides a
higher contribution to former Ireland Blyth minority
shareholders in light of new restricted redeemable
shares issued to GMLI shareholders and giving
them additional voting rights.

According to Dipak Chummun,
Financial Officer,

Group Chief

4 4

Given their use of two
different methodologies,
the fact that the EY and
BDO valuations converged
so closely was extremely
telling. It added weight
to the valuation and
provided reassurance to all
shareholders.

éé

BDO’s recommendation led to a premium of 23%
being negotiated and attributed to Ireland Blyth
minority shareholders. This premium was well above
the 8% recommended by EY Mauritius. It is also
considerably more than the 2% to 10% premiums
more commonly allocated during amalgamations.
The value for each Ireland Blyth to GMLI share was
finally established at 4.8277.

The final values used in the calculation of the share
exchange ratio were:

e GMLI value per share = Rs 26.96

* lIreland Blyth value per value = Rs 106

* Ireland Blyth value per share for its minority
shareholders after application of ¢.23%
premium = Rs 130.17

« Share exchange ratio (c/a) = 4.8277 (to 4
decimal places)




Way forward

The integration of the two entities on an
administrative and HR level is expected to
be completed in January 2017, though the
integration of teams and the creation of a
common culture will be ongoing processes.
An Integration Committee has been set up
to manage the integration of competencies
across different teams within IBL. This
committee, led by Jean-Luc Wilain, Head of
Business Development - Strategic Initiatives &
Integration, cuts across different competency
areas, including communications, operations,
HR, IT and finance.

ANALYSIS OF THE AMALGAMATION’S PROCESS
AND GOVERNANCE

The amalgamation’s governance was exemplary in
a number of ways.

According to Yann Duchesne, Group Chief
Executive Officer - Operations,

4 4

The amalgamation
of GMLI and IBL took

place exceptionally

fast and was conducted

highly professionally,

with the help of a

number of external

consultants.

éé
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Compliance and transparency

Legal and regulatory compliance was of paramount
importance to both companies. Ireland Blyth and
GMLI were able to secure the authorisations they
required from regulators and third parties in time.

In addition to fulfilling the legal and statutory
requirements of the amalgamation process, the
Directors of Ireland Blyth and GMLI also met with
regulatory bodies, financial institutions and analysts,
proactively and on a regular basis, to brief them on
the proposed amalgamation. This helped to build
stakeholder confidence in the project.

On that subject, Afsar A A Ebrahim added,

“This amalgamation’s governance was
characterised by outstanding leadership,
transparency, frankness and a symmetry of
information thanks to the leadership’s constant
sharing of information with all of the consultants
involved. The leadership team provided a report
to the FSC right at the outset to explain what they
intended to do. This is indicative of the amount of
work that was done up front.”

Independence and fairness of process

Both GMLI and Ireland Blyth ensured that the
process was fair to all shareholders.

The fairness assessment conducted by BDO was
a step beyond what is generally required in cases
such as these. The assessment was among the first
to be undertaken in support of an amalgamation in
Mauritius.

Gérald Lincoln, Managing Partner at Ernst & Young
Mauritius, noted that,

“A robust review process was put into place by
both entities via various committees, including
a Financial Valuation Committee. Each Board
therefore had members closely involved in the detail
of the valuation and the amalgamation process.
This allowed them to monitor the consistency of
key assumptions and outcomes”.

Ireland Blyth was equally represented throughout
the amalgamation process, including on each of
the joint committees established to work on the
amalgamation. The Boards of GMLI and Ireland
Blyth nonetheless had separate processes for
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discussion and debate, and were kept up to date
on the amalgamation’s progress by their respective
steering groups. Importantly, the Directors
representing GMLI did not take part in the Ireland
Blyth Steering Group, and GMLI did not vote at
Ireland Blyth’s Special Meeting.

Risk management

The operational, financial and HR risks of the
amalgamation were carefully thought out in the
transaction’s preparatory stages in order to be
managed effectively.

Directors and any other individuals in possession of
confidential information were reminded that they
were prohibited from trading in shares of SEM-
listed GMLI subsidiaries, affiliates, or Ireland Blyth
operations. Every Director, executive and service
provider who received the amalgamation file or
other sensitive information was required to sign a
prior non-disclosure agreement.

Key challenge

A key challenge was to ensure that the regulatory
conditions preceding the amalgamation were
satisfied within the agreed timeline.

EMPLOYEE INVOLVEMENT AND MANAGEMENT

The success of the amalgamation relied heavily
upon the involvement of Ireland Blyth and GMLI’s
employees, who together represent some of the
best talent in Mauritius. For the amalgamation
to take place smoothly and efficiently, it was
important to convince the teams of its benefits
and have them get to know one another, and
start to work together. Partly for this reason,
GMLI and Ireland Blyth sought to carry out
the amalgamation with as much transparency,
communication and consultation as possible.
The new IBL organisational charter was crafted
by the HR Committee and presented to the GMLI
Corporate Governance Committee for approval.
The Committee then recommended it to the Boards
of GMLI and Ireland Blyth.

OncethetwoBoardshadapprovedtheorganisational
charter, the challenge was to physically regroup the
teams and allocate new office space to the new
teams. This process is ongoing.
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To safeguard employee welfare, the Ireland Blyth
and GMLI HR teams were also involved in one of
joint committees.

Another element affecting staff was the
reorganisation of businesses into new sectors.
The employees of Ireland Blyth and GMLI were
encouraged to share any questions and views they
might have with their respective HR managers.
They were also given an opportunity to ask
guestions to their respective CEOs, via a procedure
set up for this purpose, and the CEOs responded
with complete transparency to as many questions
as they could.

Post-amalgamation, the integration of the
corporate teams is progressing well. Managers
and executives have been tasked with ensuring
that their new teams work together efficiently
in a positive environment. A “Welcome to IBL
Together Kit” was handed out to all employees,
and a number of other activities were organised
to facilitate and promote the integration process,
including informal team meetings and presentations
at the Head Office.

Hubert Gaspard, Group Chief Human Capital
Officer, commented,

4 4

There is an excellent
understanding between the
teams from the previous
entities, though the Group
recognises the challenges of
integrating their operations.
They have worked as a team
from the start despite having
different working cultures,
and are now helping to build
a common set of IBL core
processes and practices.

éé




Key challenges

A key challenge was to define new job titles that
reflect the breadth and depth of managers’ new
positions. Certain roles at corporate level are now
being shared by people who previously headed up
those functions at GMLI and Ireland Blyth. Redefining
responsibilities within teams is therefore an ongoing
task.

In addition, the amalgamation required certain
teams to take on considerable additional workloads
in order to move the process forward.

On a communications and HR level, IBL had
relatively little time between the announcement of
the amalgamation and its completion to organise
the new teams and communicate the changes that
had been made.

THE AMALGAMATION PROCESS

Going forward, it will be important to continue
to intellectually and emotionally engage with
employees who are experiencing significant change,
accentuated in some cases by the geographical
relocation of their teams. Creating a common
working culture - with staff from two organisations
with very different professional approaches - will
also be a substantial challenge.

COMMUNICATION

The amalgamation and subsequent reorganisation
of the new IBL was conducted with as much
transparency and internal and external
communication as possible. A dedicated committee
managed the communications strategy relating
to the amalgamation. The committee included the
Ireland Blyth and GMLI heads of communication as
well as other employees.

The milestone communication actions were as follows:

KEY DATES INTERNAL EXTERNAL
COMMUNICATION COMMUNICATION
Agreement in principle to assess . Memo sent to all staff . Press release published
the amalgamation process . Creation of Communication . Dedicated website

(27 January)

Champions’ network within Ireland
Blyth’s operations and GMLI
subsidiaries and associates

. Project presented to Senior

launched, to be updated
regularly throughout the
process

Management
GMLI and Ireland Blyth Boards . Memo sent to all staff . Analysts’ meeting
recommend the amalgamation . Project presented to all . Issue of an
employees within GMLI and all amalgamation proposal
(2 May) managers of Ireland Blyth and also a Listing
Particulars booklet
sent to all shareholders
summarising essential
information about the
amalgamation
. Press release published
Shareholders’ Special Meetings . Memo sent to all staff . Press release published

. Project presented to all staff

(14 June) from both Head Offices

Amalgamation effective . Letter sent to all employees of . Media interviews
GMLI and Ireland Blyth

(1 July) . Teams from both Head Offices

brought together to celebrate
the first day of IBL

IBL LTD . Annual Report 2016 . 31



THE AMALGAMATION PROCESS

Internal communication
The communications to employees aimed to explain:

* The reasons for and the strategic vision behind
the proposed amalgamation;

* What the amalgamated entity will look like in the
future;

* The major steps involved in the amalgamation
process; and

* Their role in ensuring a successful amalgamation.

An internal communications network was created
to ensure that information flowed properly between
the Ireland Blyth and GMLI Head Offices, Ireland
Blyth’'s operations and GMLI subsidiaries and
associates. The network was responsible for:

* Relaying information to each group’s respective
businesses;

* Relaying potential issues and employee feedback
to the Communications Committee, which then
provided appropriate responses whenever
possible; and

¢ Redirecting employees to the website dedicated
to the amalgamation, when necessary.

This process was supported by the appointment
of Communication Champions: employees within
operation teams or subsidiary entities who were
tasked with disseminating information to their
colleagues. The Champions were also responsible
for communicating any issues or feedback from
employees or shareholders to the Communications
Committee.

A two-way flow of information was thereby created
between executive teams and their employees.
Questions were answered as quickly as possible,
and subsequently posted on the website to promote
transparency, reduce uncertainty and minimise the
risk of “toxic” rumours.

Particular attention was paid to the 200 members
of staff employed within the Ireland Blyth and GMLI
Head Offices. These employees were the most
directly affected by the amalgamation, as it resulted
in their teams being merged. Employees at subsidiary
and associate levels were also kept informed at each
stage of the amalgamation.
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External communication
The aim of external communication was to:

¢ Communicate the strategic relevance and vision
of the amalgamation;

¢ Inform the shareholders of the companies
involved, their respective stakeholders and the
general public about the amalgamation;

¢ Explain each step of the amalgamation process
and report on its progress;

¢ Ensure that the media covered the amalgamation
accurately, in order to clearly communicate with
the public; and

¢ Promote transparency regarding the process.

All regulatory and internal deadlines were respected.
Explanatory documents were published in good time
and the required information was made available on
a website dedicated to the amalgamation.

Branding and identity

The GMLI and lIreland Blyth communications
teams were also responsible for managing IBL’s
rebranding process. A new visual identity has been
created for IBL at corporate level. A full rebranding
exercise that will extend to subsidiary and associate
businesses should take place in the medium-term.
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WAY FORWARD

The integration process at IBL is still
ongoing. The next phase, to take place
over the next six months, will include the
following work:

¢ Refining the organisational chart and
better understanding the way of working
of various teams;

¢ Allocating office space to each team
upon completion of the Head Office
building revamp; and

¢ Establishing common processes within
the Group.

The aim is to fully integrate the ex-GMLI and
ex-lreland Blyth operations, and to establish
standard operating procedures that reflect
IBL’s size.

Furthermore, in line with its ambition to
become the best employer in the country
andregion, IBL is currently working onan HR
Manifesto. Just as growth and development
were at the heart of the amalgamation,
the growth and development of IBL’s staff
is the foundation of its new HR approach.
IBL will move from a human resource to a
human capital approach. IBL’s human talent
is considered a source of capital that needs
to be identified, invested in and recognised,
if it is to yield sustainable results.

4 4

“No effort will be spared
to ensure the wellbeing
of each member of staff.
This is an amalgamation for
growth, not retrenchment.
We need every one of our
employees.”

Jean-Claude Béga,
Group Head of
Financial Services &
Business Development

éé
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Afsar A A Ebrahim

Deputy Group Managing Director at BDO Mauritius

11

The amalgamation between Ireland Blyth
Limited and GML Investissement Ltée was
a textbook example of how to conduct a
amalgamation. It was evident that merging
these two entities made sense. It was to
everyone’s advantage, from employees to
shareholders to suppliers.

The key elements of good governance, and
those that set this process apart, are excellent
leadership, transparency and frankness, and
the symmetrical distribution of information
by the leadership team. This allowed all of
the stakeholders and the multiple teams of
consultants involved in this project to all stay
up to date and work coherently towards the
same result.

It goes without saying that compliance
with all rules and regulations is of critical
importance. IBL Ltd obtained approval from
the Bank of Mauritius, the Financial Services
Commission and other regulatory bodies in
good time. Some letters of approval even
arrived before the internal deadlines they had
set themselves for this project.

This had much to do with the excellent
preparatory work undertaken by the team.
With support from BDO, they spoke to
financial institutions and regulatory bodies
upfront to explain the project. This helped
build confidence in the project, not least with
regard to its transparency.

BDO’s role in the amalgamation was to
provide a fairness report on the exchange
ratio for IBL minority shareholders. The
fairness report itself was a step beyond what
was legally necessary. To my knowledge, it is

the first assessment of its kind to have been
undertaken in Mauiritius.

We assessed what EY Mauritius had done
previously and consulted extensively with
stakeholders face to face. Having taken all
of their comments into account, we were
able to certify in good conscience that the
amalgamation was in fact in the interest of
everyone, including minority shareholders.

BDO also recommended that IBL Ltd
give a minority discount to shareholders.
EY suggested 8%. We added to this and
recommended 23%, based on our analysis of
the situation.

The minority stakeholders were satisfied, as
evidenced by the unanimous vote in favour
of the amalgamation. There were also no
questions, thanks in large part to the analysts,
briefing meeting held by Arnaud Lagesse and
members of the executive team at Le Grenier
in Port Louis prior to the vote, during which
they addressed stakeholders’ queries.

AXYS alsoreleased an analysis that concluded
that the amalgamation was a good deal for
IBL shareholders.

It is my belief that this amalgamation was in
all of its stakeholders’ best interests, and that
IBL Ltd is now ideally positioned to grow and
continue to create value.

JJ)
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THE EMERGENCE OF
THE NEW IBL

The new IBL builds upon the reputations and goodwill of both Ireland Blyth and GMLI,
both of which have a long and distinguished history in Mauritius. Its operations will
therefore benefit from the Group’s standing as one of the country’s foremost economic
players when seeking out new business opportunities and creating new partnerships.




THE EMERGENCE OF THE NEW IBL

Group structure by activity sector

IBL AGRO
Alteo (27.64%)

IBL BUILDING

& ENGINEERING
UBP (33.14%)
Manser Saxon (80%)
CMH (100%)
Scomat (100%)
ServEquip (100%)
DieselActiv (100%)
IBL Biotechnology (90%)
CNOI (60%)

IBL COMMERCIAL
BrandActiv
HealthActiv

Winner’s (100%)
Intergraph (100%)
Proximed (50%)
Escape (100%)
Blychem (100%)

IBL FINANCIAL
& OTHER SERVICES
AfrAsia (24.71%)
DTOS (100%)
ABAX (47%)
Mauritian Eagle Insurance (60%)
Mauritian Eagle Leasing (95%)
City Brokers (50%)
Confido Holding (33.3%)

a £//IGeo (Re) (100%)

LCF Securities (25%) IBL HOSPITALITY
i (o)
The Bee Equity Partners (34.95%) Lux Island Resorts (39.33%)

Alentaris (75.21%)

IBL Link (100%)
a The ConcreAte Agency (80%)
a /-Spy 360° (45%)
a Universal Media (34%)
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IBL PROPERTIES

IBL INNOVATION
IBL Life (100%)
a CIDP (75%)
s QuantiLAB Holding (50%)

IBL LOGISTICS
Logidis (100%)
Somatrans (75%)
Ground2Air (100%)
Australair (50%)

Arcadia Travel (100%)
Reefer Operations (100%)
G2A Camas (50%)

IBL MANUFACTURING
& PROCESSING
Seafood Hub (85%)
a Froid des Mascareignes
a Marine Biotechnology Products
a Cervonic
a Mer des Mascareignes
a Princes Tuna (Mauritius)
Nutrifish (24.01%)
Aquatic Proteins (70%)

CSR Fresh Cuts (100%)

Fondation Joseph Lagesse Phoenix Beverages (21.66%)
Small Step Matters Ltd Volailles et Traditions (50%)
Chemin Rail & Amaury Co. Ltd La Tropicale Mauricienne (100%)

Note: The diagram above lists the most important companies in each IBL sectors
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About the new IBL

THE NEW IBL’S ACTIVITY SECTORS

IBL operates in nine sectors: Agro, Building &
Engineering, Commercial, Financial & Other Services,
Hospitality, Innovation, Logistics, Manufacturing &
Processing, and Properties.

These sectors are based on the former Ireland Blyth'’s
sectors of activity, to which were added the Agro,
Hospitality, Properties, Manufacturing & Processing
and Innovation Sectors. The intention was to group
together similar activities and professions. However,
the IBL Hospitality and Agro Sectors’ activities are
currently comprised of single businesses.

The IBL businesses making up these sectors include
well-known names with substantial shares of local
and/or regional markets, and which are active in
25 countries across four continents. The Group
anticipates that these businesses will continue to
reinforce their footholds and customer base while
actively exploring new opportunities in Mauritius, the
Indian Ocean region and further afield.

HOW IBL ADDS VALUE TO ITS OPERATIONS

The Group adds substantial value to its operations.
Its corporate Head Office will provide them with
key services and will help identify and facilitate
intra-group business transactions. IBL operations
will also benefit from the Group’s financial and
economic clout.

According to Yann Duchesne, Group Chief
Executive Officer - Operations,

IBL’S VISION, MISSION AND VALUES:
THE WAY FORWARD

In August 2016, a seminar was held to
begin work on IBL’s new Vision, Mission and
Values. The event was attended by Senior
Management from the IBL Head Office as well
as from certain operations and investment
subsidiaries. The IBL’s Vision, Mission and
Values were presented to the IBL Board of
Directors for approval on 11 November 2016.
A communications plan will be deployed
between mid-December and late February,
with Group employees as the primary target.

During this period, a series of events will be
held and initiatives launched to engage with
employees on the topic of the Group’s new
Vision, Mission and Values. IBL is committed
to ensuring that its Mission and Values are full
internalised and endorsed by its employees.
The objective is for these values to form
a core element of the Group’s corporate
culture. The Group’s values will be reflected
in IBL’s strategic decisions, its human
resources management, the development of
its stakeholder relations and its sustainable
development policy.

The new IBL is bigger, more resilient - that is, better able to withstand external market
pressures - and has better access to financing. It also brings together the strengths of the
former GMLI and Ireland Blyth and therefore benefits from an excellent team. These and
other factors will allow it to pursue critical international opportunities.
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Resilience

The diversity of IBL’s operations, their geographical
spread and the Group’s substantial cash flow make
it highly resilient to fluctuating market conditions.
It is also in a better position to invest in its
businesses, to allow them to adapt to regulatory,
technological and consumer-driven changes in
each of the markets that they operate in.

Financial clout

The new IBL is capitalised to 20.4 billion as at
1 November 2016, making it the largest group in
Mauritius excluding banks. It is therefore very well
placed to obtain financing, invest in the Group’s
international growth and engage with regulatory
bodies and policymakers where necessary.

Corporate services and strategic input

While IBL’s corporate Head Office is not always
directly involved in operational matters, it provides
specialised, up-to-date assistance at corporate
level (legal, regulatory, communications, finance,
IT, HR, marketing, business development, etc).

Inaddition, IBL’s highly experienced executive team
will meet with each business’ management team
on a regular basis to advise upon their strategy
and act as a sounding board for key operational
decisions.

Goodwill and strength of reputation

IBL builds upon the reputations and goodwill of
both Ireland Blyth and GMLI, both of which have
a long and distinguished history in Mauritius.
Its operations will therefore benefit from the
Group’s standing as one of the country’s foremost
economic players when seeking out new business
opportunities and creating new partnerships.

BUSINESS DEVELOPMENT AS A GROWTH
STRATEGY

The Group’s business development support
services will also substantially contribute to its
operations’ business development. A dedicated
business development team has been established
at corporate level under the leadership of Jean-
Claude Béga.

THE EMERGENCE OF THE NEW IBL

The Group’s business development strategy
will underpin its general strategy, which is in the
process of being defined. It is clear, however, that
the team will have a critical role to play in the new
IBL, and that it will be the backbone of the Group’s
overall growth. The goal is to focus on impactful
initiatives, infuse the Group’s operations with fresh
dynamism and ensure that they are sustainable in
the long term.

In the first instance, the team will review operations’
development strategies and, where possible,
bring in new ideas for products, services and
partnerships (including internally to the Group).
There will be a focus on international expansion for
those operational sectors that already dominate
the local market.

As part of its business development and marketing
efforts, IBL will also continue to meet with
businesses to determine their needs and assess
whether the quality of the products and services
they offer meets customer expectations. IBL will
help to determine these expectations by working
closely with stakeholders themselves.

TALENT MANAGEMENT

The Group is also in a position to add value to its
operations thanks to its ambition to become one
of the best workplace in the country and region
(an “employer of choice”) within three years. Just
as growth and development were at the heart of
the amalgamation, the growth and development of
IBL’s staff is the heart of its new HR approach.

IBL will move from a human resource
management approach towards one
based on the concept of human capital. A
solid human capital base will allow the new
IBL to provide excellent and constantly
improving quality of service and to acquire
increasingly specialised technical skills.
Every employee is considered an asset
that must be recognised and invested in,
and which has the potential to add value
to the Group.
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IBL’s new Human Capital Manifesto is a roadmap
towards achieving these goals. It is strongly
anchored in international best practice to ensure
that the talents and skills within the Group are
recognised and able to flourish in line with its
business’ strategies.

The goals of the new Human Capital Manifesto and
strategy are:

1. Attract top talent via the implementation of
world-class recruitment practices; a digital
strategy to reach out to potential new talent;
and initiatives to enhance IBL’s brand image as
an employer of choice.

2. Successfully integrate all new employees by
creating and deploying impactful induction
programmes and a strong on-boarding process.

3. Develop employees’ capabilities and capacities
with development programmes for directors,
managers and staff; the creation of a career and
talent development centre offering coaching
and psychometric testing; and by succession
planning to ensure the continuity of business-
critical roles.

4. Retain employees by ensuring attractive
remuneration and benefits packages, and
recognising and encouraging good and
outstanding performances.

5. Accompanying our senior people and providing
counselling and support to all staff by creating:
A knowledge management framework to
improve IBL’s organisational memory and
transfer information from senior to more
junior staff. This framework would also allow
us to create succession plans for senior staff
approaching retirement;

6. Caringforand providing coaching to employees,
especially those who have been with us the
longest; and

7. Providing counselling and coaching to members

of staff who require support in order to improve
their performance.
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Proposed roadmap

In the first phase of this human capital strategy,
IBL will create clear metrics and milestones
for employees’ professional development (that
is, a job grading matrix), to better understand
employees’ experience of the Group, and to assess
the strength of its brand as an employer. This will
primarily affect IBL’s corporate Head Office, rather
than its operations.

A “strategic people” initiative will be launched
within three years to identify and enhance the
employee experience of the Group. A digital
strategy will also be put into place to strengthen
IBL’s visibility and reputation as an employer
brand. It will also help identify and keep track of
potential new talent online.

In order to promote integration and ensure staff
wellbeing, IBL plans to refurbish IBL House to
become the Group’s new Head Office, with teams
arranged by function on each floor. As personal
development includes physical wellbeing, the
Group also intends to create spaces that can be
used for physical activities such as yoga, as well as
a renovated canteen offering healthy food options.

In a second phase, these services will be extended
to IBL’s operations on a consulting basis, to add
value to their individual HR strategies.

In a third and final phase, the aim will be to
extend these “human capital services” to all IBL
Companies. There will also be scope to develop
new projects such as management development
programmes available to management staff
throughout the Group.

As Hubert Gaspard, IBL's Chief Human Capital
Officer, explains: “The Group’s amalgamation
was intended to create growth, both on an
operational level and on a human one. Our
mission is to increase the synergies between the
Group’s Companies and to improve its overall
performance by employing the right talent and
creating a single working culture.”
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SUSTAINABLE DEVELOPMENT AT IBL

4 4

It's not just about the
financials; it's about a wider
understanding of value, leading
to sustainable and inclusive
growth over the long term.

Arnaud Lagesse,
Group Chief Executive Officer

éé

IBL is also deeply committed to socially and
environmentally  sustainable development.
In light of the challenges facing our planet,
sustainable development is becoming a core
component of how companies are managed.
IBL is deeply committed to changing how it
creates and measures value, and to meeting
the expectations of its shareholders and
other stakeholders on this count. The Group is
currently considering how best to exploit the
assets at its disposal in order to generate value
through wider, more integrated thinking.

Our vision of sustainable development rests
upon three major pillars:

¢ Reinforced human capital, based in
part on improved employee awareness
of environmental issues and the
professionalization of the different trades
that IBL brings together. Managers
and executives will be empowered and
encouraged to integrate sustainable
development considerations into their way
of doing business and of creating value.

e The implementation of an inclusive
development model at a Group and national
level. IBL is willing to start a dialogue with
its stakeholders and favours a collaborative
approach.

e A stronger understanding of and
enhanced ability to manage the Group’s
environmental and social impact, which
in turn will contribute to the creation of a
national economy that takes social and
environmental value-added into account.

With this model of sustainable development,
IBL aims to support Mauritius’ development.
The objective is to turn the island into a regional
powerhouse with a more inclusive society able
to better tackle entrenched poverty.

Way forward
IBL’s next steps in this area will be to agree and

implement new ethicaland governance charters,
as well as sustainability and environmental one.
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Senior management profiles

Daniel AH CHONG
COO, Logistics, Aviation & Shipping

Danny Ah Chong graduated from the University of
Cape Town witha BSC in Mathematics and Computer
Science and completed an MBA at the University
of Toronto. Before joining Ireland Blyth Limited,
he worked as a Sales and Systems Engineer with
Happy World Computers and as a Business Analyst
with Esso Petroleum Canada. He has held various
managerial positions within various sectors of IBL,
namely Domestic Appliances, Logidis, Somatrans
SDV, among others. This has resulted in exposure
to a wide field of activities. Today, Danny Ah Chong
is COO in charge of the IBL Logistics Sector, which
comprises some 35 companies and departments,
operating both in Mauritius and the region.

Jean-Claude BEGA
Group Head of Financial Services and Business
Development

A Fellow Chartered Certified Accountant (FCCA),
Jean-Claude Béga started his career in a large audit
firm where he worked for 7 years and subsequently
as Chief Accountant in a group involved in the
sugar industry for 10 years. He then joined GML in
1997 as Finance Manager and currently oversees
the Group’s financial services and business
development activities including M&A, Strategic
Initiatives & Integration.

He is a member of the Board of Directors of various
companies listed on the Stock Exchange of Mauritius,
including Lux Island Resorts Ltd, Alteo Limited and
Chairman of Phoenix Beverages Limited. He also
Chairs Anahita Estates Limited, Ellgeo Re Mauritius
Ltd and Anglo African Investments Ltd and Director
of AfrAsia Bank Limited, Abax Corporate Services
Ltd and The Emerging Africa Infrastructure Fund
Limited.
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Dipak CHUMMUN
Group Chief Financial Officer

Dipak Chummun was a national scholar in Mauiritius,
holds a degree in Computer Science from the
University of Manchester and is a Fellow of the
Institute of Chartered Accountants in England and
Wales (ICAEW).

After an international career in banking, Dipak
Chummun re